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MA & Postgraduate Diploma in Art Business

(NB. Programme content may be subject to change)

Semester I

September - December, 2010
Semester 2

January – June, 2011
Semester 3 (Masters only)

June – October, 2011
SYNOPSIS

The art and antiques market is a $25 billion plus industry, and London is at its centre.  It employs hundreds of thousands of professionals in small and medium-sized businesses as well as in a number of large enterprises. There are also signs that art is now entering the mainstream financial markets. Interest in art as an alternative investment has recently attracted the attention of prestigious banks.

The MA in Art Business at Sotheby’s Institute aims to prepare students for careers in the commercial art world. The programme is not a business degree but a degree in the business side of art and is designed for students who already have an art history degree but want to understand business theories and practice, as well as the technical and structural elements of the art market. 
Working in the art market brings an altogether different set of challenges from the conventional business world, and a standard business degree is not necessarily the best training for a career in the trade of unique, historical objects where there are legal and ethical issues that apply specifically to the art world.

In Semester One students study five core units: art markets; business planning and financial analysis; art business research methodology; and art marketing.  The Art Markets unit includes a history of the development of connoisseurship, collecting and art at auction, with the major focus on the dynamics of contemporary global art markets.  Art and Law introduces students to the variety of legal issues which they are likely to encounter in running a private gallery, such as copyright laws and contracts between artists and dealers; Business Planning & Financial Analysis develops essential mathematical skills for the successful everyday running of art businesses, and teaches students to construct sound business plans.  Research Methodologies engages with both the pragmatic and academic tools and strategies essential for the successful study of the emerging discipline of art business.  Art Marketing introduces basic marketing theories and practices necessary for the successful running of art galleries both large and small.

In Semester Two students study three more core units.  Ethics & the Art Market investigates ethical issues on both national and global levels, and introduces students to those areas of heritage and conservation which affect the art market.  Art Valuation & Investment looks at art as an alternate investment asset and the development of art portfolios.  It also explores the criteria employed in valuing objects from different art market sectors; it includes sessions on the art insurance industry and the strategies of public and private art investment.  Art Business Management & Strategy introduces a number of key strategic management theories, principles and practices which are applicable to the international art business world.  It equips students with the appropriate skills for leading and managing both commercial and not-for-profit businesses. There is also an Interdisciplinary Group Project which runs throughout this semester: this enables students to apply skills learnt from the other programme units to the assessment and valuation of a fictional art collection.

Students seeking the award of the Postgraduate Diploma in Art Business complete their studies at the end of semester two.

Semester Three is given over to research and writing the dissertation, for those students seeking the Masters award in Art Business. Students should see this substantial piece of written work as a platform from which to launch into the art world.  Students can apply for permission to study outside of London according to the demands of their research area. 

Assessment is by means of a variety of written assignments, group projects and presentations and for the Masters students, a dissertation.

Postgraduate Diploma students must achieve a total grade of 40% or above in the eight core units of semesters one and two in order to pass.

Masters students must achieve a total grade of 50% or above in both the eight core units of semesters one and two and the dissertation unit (semester three) in order to pass.


The faculty maintains strong links with the international art and business worlds, as demonstrated by the network of industry professionals who visit the Institute as guest speakers to share their insights and experience. In addition to the many commercial art events which take place in London throughout the year which students are encouraged to attend as complementary to the course, visits are also arranged to dealers and Sotheby’s auction house.  We are also in the process of developing links with Chelsea College of Fine Art: art business students are invited to student sales and encouraged to develop business relationships with practising artists.  Chelsea is renowned for producing world-class artists, including such names as Henry Moore and Chris Ofili, whose works are now selling over the million-dollar mark.

Aside from London, Europe is home to a number of other significant centres for the art market.  Study trips to these centres provide a parallax view of the London-based market.  Past European visits have included: Paris (for the FIAC contemporary art fair) and Maastricht (Netherlands) for the TEFAF art and antiques fair, with its cutting-edge displays and high-end sales.  

Most MA in Art Business students are interested in careers in the private sector, including galleries, insurance and art advisory services. However, an increasing number are using the business skills learned in the course to prepare them for art-related jobs in the public sector, including fund-raising and marketing. Graduates of the programme emerge as confident of operating within the art market, or in developing new professional roles as that market changes and grows in the future. 

FACULTY 
Dr. Iain Robertson, Head of Art Business Studies
David Bellingham, Programme Director 
Dr. Catherine Morel, Senior Lecturer
Dr. Derrick Chong, Consultant Lecturer
Jeremy Eckstein, Consultant Lecturer
Prof. Henry Lydiate, Consultant Lecturer
Anders Petterson, Consultant Lecturer


CORE UNITS
Art Markets (Unit Leader: Dr. Iain Robertson)

This unit begins with a brief historical survey of modern international art markets, which explains how its modern structures developed, and suggests possible new patterns it may evolve in the future.  Looking also at existing art markets, key topics covered include: the internationalisation of the market; the role of the dealer; the development of auction-houses; the aims and interests of private and corporate collectors and investors; and the relationship between the art market and museums.  Assessment of this unit consists of a 4,000-word written assignment (100%).

Art and Law (Unit Leader: Prof. Henry Lydiate)

This unit considers the crucial question of how national and international laws impact upon the art world, exploring the principles which lie behind the framing of art-related legislation and the balancing of the claims of different interest groups which it attempts to achieve.  The unit is led by a practising legal expert, and students will be encouraged to think through the implications of what they learn for other aspects of the programme.  Assessment of this unit consists of a 4,000-word written assignment (100%)

Research Methodologies (Unit Leader: David Bellingham)

These sessions will develop students’ knowledge and skills in the research methods necessary for the successful running of art businesses, and also instigate the preliminary thinking and planning for the third semester Dissertation unit.  The unit begins with the theoretical concepts underlying research methods.  It continues with introductions to useful analytical and presentational tools including online art market databases, spreadsheets (Excel) and slide shows (Powerpoint).  Assessment of this unit consists of an art market sector group presentation (40%) and a 3,000-word written assignment (60%).

Business Planning and Financial Analysis (Unit Leader: Jeremy Eckstein)

This unit offers tuition in the basic skills required for financial planning and the analysis of factors affecting business.  The following topics are covered: basic statistics and economics relevant to the art market; the art market and the international economy; business and commercial opportunities in the art world; understanding and interpreting company accounts, in particular as they relate to art dealers; business plans; art banking and financial engineering; the impact of technological advances on the art market; creativity and innovation as regards the likely future direction of the art market.  Assessment of this unit consists of a 4,000-word written assignment (100%).

Art Marketing (Unit Leader: Dr. Catherine Morel)

This unit seeks to encourage an understanding of the various potential roles of marketing within the arts and art business.  We examine both the established concepts of marketing, as well as strategies developed specifically for the art market sector.  The problems of buyer behaviour are discussed, leading to an understanding of: market segmentation; the importance of targeting markets; and the interdependence of marketing and business planning.   Assessment of this unit consists of a 4,000-word written assignment (100%).

Ethics & the Art Market (Unit Leader: David Bellingham)

This unit investigates how both historical and contemporary conflicts of interest have affected the development and everyday running of the international world of art business.  Central to the unit are case studies on ethical and legal issues arising from the market status of looted art and objects of importance to national and international heritage.  Subsequent sessions discuss changing commercial and ethical approaches to the repair, restoration and reconstruction of art objects.  The unit concludes with debates surrounding the ethics and aesthetics of the contemporary art world.  

Art Valuation, Investment & Insurance (Unit Leader: Anders Petterson)

An analysis of how art objects attain value, both financial and cultural, from the moment of conception and production through to their present reception.  Visits to and talks by experts and dealers will help students to understand the criteria used in art valuation, as well as develop a broad practical knowledge of relative values within the global art market.  

Art Business Management & Strategy (Unit Leader: Prof. Henry Lydiate)

This Unit introduces a number of key strategic management theories, principles and practices which are applicable to the international art business world.  It equips students with the appropriate skills for leading and managing both commercial and not-for-profit businesses.  

Interdisciplinary Group Project (Project Leader: Dr. Catherine Morel)

A ‘Problem-Based Learning’ project which requires students to take on roles within a simulated art business situation.  The project seeks to bring together and build upon the commercial, legal, marketing, ethical and psychological issues explored throughout the programme.  Students will be required to demonstrate an ability to put to appropriate use the knowledge and skills which they have developed.  

Dissertation (Unit Leader: David Bellingham)

The third semester of the programme is largely given over to the writing of an extended essay of between 12-15,000 words.  This important piece of work is worth 60 credits, i.e. one-third of the total value of the whole MA.  Students research a topic of their own choice (subject to approval by the programme team), bringing together the knowledge and skills they have developed during the programme to produce an original piece of art business research.  Students must achieve a grade of 50% or above in the dissertation in order to be awarded the Masters degree.

SELECT READING

Chong, D. (2002)  Arts Management  (London: Routledge) – ISBN Number: 0415236827
Edson, G. (1997)  Museum Ethics: Theory and Practice
(London: Routledge) - ISBN Number: ISBN 0415152909
Heilbrun, R. (2001)  The Economics of Art and Culture (Cambridge: Cambridge University Press) - ISBN Number: ISBN 0521637120  

Johnson, R. (2000)  The 24 hour Business Plan (London: Random House) - ISBN Number: 0712669698
King, E.A. & Levin, G. (eds) (2006)  Ethics and the Visual Arts (New York: Allworth) - ISBN Number: 9781581154580
McClean, D and Schubert, K. (Ed) (2002)  Dear Images: Art, Copyright and Culture (London: ICA) - ISBN Number: 0954171020  


Mullins, Laurie J (2004)  Management and Organisational Behaviour (Harlow: Pearson Education) - ISBN Number: 0273688766
Robertson, I.A. (2005)  Understanding International Art Markets and Management  (London: Routledge) - ISBN Number: 041533957X
Towse, R. A Handbook of Cultural Economics (Elgar Original Reference) (Paperback) 
by (Editor)ISBN-10: 1845422341 ISBN-13: 978-1845422349 

CORE STAFF

Dr. Iain Robertson (Head of Sotheby’s Institute Art & Business Studies; MAAB Unit Leader)

Iain completed his PhD on the emerging art markets of Greater China at City University, London in 2000.  In addition to over eighty articles for the arts press, Iain has recently published Understanding International Art Markets.  This publication is to be followed by books on Art Business and East Asian art markets.  Iain has specialist knowledge of East Asia and the relationship between art and commerce.  He continues his associations with the City University, the Asia Art Archive, Hong Kong, and The Art Newspaper.  

David Bellingham (MAAB Programme Director; MAAB Unit Leader)

David studied Latin and Classical Archaeology at the University of Birmingham and is currently completing his doctoral thesis at the University of Manchester on ancient Roman genre painting.  After lecturing in Classical Studies and Heritage Management at St Mary’s University College, David joined Sotheby’s in 2000 as Programme Director of Styles in Art and became Director of the MAAB programme in 2003.  Publications include: An Introduction to Greek Mythology; An Introduction to Celtic Mythology; The Kingfisher Encyclopaedia of World Mythology; Greece.  Recent articles reflect his interests in ancient Roman visual culture, and he has written a chapter on ‘Ethics and the Art Market’ for Robertson, I & Chong, D. (eds) (forthcoming 2008) The Art Business (London: Routledge).  David is currently writing a chapter on ‘The Jenkins Venus: Reception in the Art World and the Market’ for a forthcoming Sotheby’s Institute publication.

Dr. Catherine Morel (MAAB Senior Lecturer; MAAB Unit Leader)

Catherine’s PhD (University of Sheffield) researched corporate support of the arts in France. She has devised and taught courses in marketing applied to the arts and on corporate funding of the arts at both UK and French institutions.  Catherine was corporate arts sponsorship advisor to the French Ministry of Culture and associate research fellow with the Chair in European Arts and Management at Bordeaux Business School.  She is co-author of a book on art sponsorship to be published in 2007.  She has published articles in journals such as the International Journal of Cultural Policy.

Professor Henry Lydiate (Consultant Unit Leader)

Henry is a barrister who has specialised in the law relating to visual art and design for over 25 years. He conducted a two-year research project into the legal needs of visual artists in the UK in the 1970s. This led to his establishment of a free legal advice, education and training service for the art community: Artlaw Services, of which he was Chairman and a legal adviser and trainer/educator until 1984. He writes a regular Artlaw column published in Art Monthly since its first issue in 1976, and his collected articles are published by Artquest at: www.artquest.org.uk/artlaw. He is currently a legal and business consultant specialising in visual art and design. His current portfolio includes lecturing on the MA Arts Management course at the Ashcroft International Business School, Cambridge; on the MA Arts Policy and Management course at Birkbeck College, University of London; and is Visiting Professor of Artlaw at the University of the Arts, London.

Jeremy Eckstein (Consultant Unit Leader)

Jeremy is a statistician by training.  He started his working life as a fund manager, before joining Sotheby's in 1979 as Head of Research for the company, with responsibility for monitoring the performance of the British Railways Pension Fund's fine art investment portfolio.  He left Sotheby's in 1990 to work as an independent consultant in the art market. He has undertaken a broad range of commissioned research, carrying out surveys for the art trade and producing a variety of statistics and economic analyses.  Most recently he undertook a major survey for TEFAF Maastricht on the economic impact of art fairs.  He also has a special interest in 'securitising' art, structuring fine art investment funds and specialist financial services designed to meet the particular needs of art dealers, collectors and banks doing business in the sector.  Beyond the immediate art market, his principal area of interest is the economics of the built heritage.

Dr. Derrick Chong (Consultant Unit Leader)

Derrick is a senior lecturer in management at Royal Holloway, University of London. After reading business administration and art history at universities in Canada (BComm Toronto, MBA McGill, and MA York), he completed a PhD for London University.  He conducts research on management and the arts.  At present, he is working on two books for Routledge: revising Arts Management (2002) for a second edition; and co-editing (with Iain Robertson) The Art Business, which has MAAB as a starting point.  FRSA since 2005.  
Anders Petterson (Consultant Unit Leader)

Anders Petterson was awarded a CEMS in Management from the London School of Economics and Hochschule St.Gallen, Switzerland (1991-1995).  He worked for JP Morgan Investment bank from 1995-1999 in London, New York and Frankfurt, where he was responsible for capital market products and coverage in the Nordic region.  In 2000 he founded ArtTactic, an art market research and art market education company.  He runs courses and seminars on the art market and collecting art for both financial institutions and individuals.  Anders has also been working as a consultant for Arts & Business in London since 2002, and currently acts as an advisor to a number of companies on art business related issues. 

Lubna Azhar (Consultant Lecturer)

Lubna is a legal and business consultant, presenter, writer and artist. As a consultant she specialises in non-contentious intellectual property and commercial advice and knowledge transfer and is a principal in the Henry Lydiate Partnership. She writes and presents continuing professional development programmes for Legal Network Television, a subsidiary of the College of Law. She has written numerous articles and thought leadership papers and is a contributor to Sweet & Maxwell’s textbook, ‘E-Government’. 

Penny Bendall (Consultant Lecturer)

Penny is a Ceramic Conservator with extensive experience in both the commercial and museum world.  Since leaving West Dean College her clients include The Royal Collection, Historic Royal Palaces,The Fitzwilliam Museum, Eskenazi Ltd, Sotheby’s and Christie’s.  She was granted the Royal Warrant in 2003.  Projects include condition surveys for Hampton Court Palace, Sandringham and the Fitzwilliam Museum.  Practical projects include The Blue and White room at Charlottenburg Palace, Berlin, Queen Mary’s Drawing Room at Kensington Palace and exhibitions on Oriental and European ceramics at Burghley House, Stamford.  She completed the restoration of the Kangxi vases damaged at the Fitzwilliam Museum in 2006.  She has lectured on Ethics and Conservation at Cambridge University, ICON at the V&A, The British Museum, Burghley House and the Fitzwilliam Museum.

Jeffrey Boloten (Consultant Lecturer)

Jeffrey studied Business and Law (BComm McGill, LLB. Osgoode Hall Law School) and qualified as a solicitor in Canada and in the UK, before pursuing a career in the publishing arena. Following Directorships at Penguin Books, and at Croner /Wolters Kluwer, Jeffrey concentrated his career on the visual arts and the art market, via an MA in Arts Management at City University (London) in 2004.  He has since held posts in marketing at the Tate, and as General Manager of a leading art college, before becoming a partner in ArtInsight in 2005, overseeing the art market education division of ArtTactic Ltd. Jeffrey frequently lectures on the art market, and the photography market, on a number masters programmes.

Laura Harris (Programme Coordinator)

Laura is an artist by training. Combining working at Sotheby's Institute with her art, Laura exhibits and regularly sells work. She started working life at Christie's in the European Pictures department. She has also worked as a PA and administrator for Foster and Partners Architects, Bonham's and Ofcom. Joining Sotheby's Institute in 2005 she is responsible for the logistics of the programme and is on the social committee team.

Deborah Ryan (Programme Coordinator)

Deborah is an English Literature graduate who has worked exclusively within the Media and Arts sectors over many years, including: live music, TV, film, theatre, and PR for literary events and publishers, working as an Agent, Press Officer, Programmes Coordinator, Editorial Assistant, etc.  Her previous art world experience includes working as an Administrator at The Royal Academy Schools, London and she is a member of several arts organizations.  Deborah joined Sotheby’s Institute in January 2006 and is responsible for the coordination and logistics of the Programme, with particular responsibility for the organization of our arts field trips abroad.
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